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Dear Reader 

I am happy to present you the 3rd   issue of Volume-2, to keep you informed 

about the key events that have taken place at IIBM Guwahati in the last 

month.  

At IIBM, we have been announcing training programs in consonance with 

the fast-changing training needs of the personnel of banks and financial 

institutions.  This issue of IIBM Newsletter will keep you informed about 

the forthcoming training, research and other academic activities of the 

Institute. We look forward to your patronage and participation in our 

endeavour towards augmenting the knowledge and skills of personnel from 

banks and financial institutions. 

Dr. K Ramesha 

Director  

Dr. K. Ramesha 

Director 

  

Programme on Financing Agriculture and other Priority Sectors 

(October 14-17, 2019) 

 

Indian Institute of Bank Management (IIBM), Guwahati has recently conducted a four-day training 

programme on financing Agriculture and other Priority Sectors (October 14-17, 2019). The 

programme was conceptualized and designed keeping in view the need to sensitize the bank officers 

about the crucial importance of bank finance to Agriculture and other Priority Sectors. Participants 



from RBI, Panjab & Sindh Bank and Bank of Maharashtra attended the programme. In addition to 

faculty members from IIBM, experts from NABARD, RBI and National Housing Bank in the area of 

Agriculture and other Priority Sectors delivered lectures during the training sessions.   

The programme was coordinated by Dr. Hemanta Barman and seven participants participated the said 

programme.  

 

rogramme on Ensuring Branch Viability (October 14-17, 2019) 

A four-day training programme on ‘Ensuring Branch Viability’ was conducted at IIBM Guwhati from 

October 14-17, 2019. The programme aimed at imparting skills and knowledge necessary for ensuring 

branch viability /profitability, to the officers working those branches. The main focus was on branches 

achieving viability in the shortest possible time and thereafter endeavoring to convert themselves into 

profit centers. The programme coverage included amongst others, business potential at the branch 

level, marketing strategies, recovery from NPA accounts & soft skills required for branch banking. 

 

The programme was attended by eight participants and coordinated by Shri S R Medhi, Faculty 

Member, IIBM. The programme was well received and appreciated as per feedback received from 

participants.  

 



 

Programme on Internal Inspection Audit and Compliance for Officers of UCBs 

(October 21-24, 2019) 

 

A four-day training on “Focussed Programme on Internal Inspection and Audit Compliance for the 

Officers of UCBs”sponsored by RBI, was conducted from October 21-24, 2019. Sixteen officers from 

various North Eastern states attended the programme. The main objective of the programme was to 

sensitize the participants about audit processes and internal inspections. Guest speakers from industry 

and RBI, apart from IIBM Faculty delivered lectures in the program. The program was well received 

and highly appreciated by all the delegates.  Dr. Pinky Dutta, Faculty IIBM, coordinated the 

programme. 

 
 
 

Programme on Financing MSMEs (October 21-25, 2019) 

 

The Programme on MSME is designed to impart knowledge on importance of MSME, due diligence, 

analysis of financial statements, appraisal of Term Loan and Working Capital; Non-fund based 

business, Supervision and Credit Monitoring and NPA Management and MSME loan restructuring. 

Also, recent Government schemes for improving the flow of bank credit to MSMEs were also covered 

in the program. The program was coordinated by B A Laskar, Faculty, IIBM 

 



 

 

Farewell to Sri. S Majumder and Sri K Barthakur on 31st October 2019 

Shri S Majumder, Faculty, IIBM completed his term in the institute and Shri K Barthakur, 

Accounts Executive IIBM who has resigned to take up an assignment for better prospects 

were given a warm send off by the faculty and staff on October 31, 2019. Faculty & Staff 

appreciated the contribution of Shri Majumder and Shri Barthakum and wished them all the 

success.  

 

    

 

 

 

 

 



   TRAINING CALENDAER 

  November – December 2019 

Accordingly, the Programme Director(s) may do the needful to announce the programmes, prepare the draft session plans, finalise  
the resource persons and attend to all the related coordination work in consultation with the undersigned, as and when 

necessary 

 

1 Programme on Bank Finance for Rural 

Livelihood , (BIRD) 

November 04-06, 2019 Dr. K Ramesha 

2 Programme on Banking Operations November 11-15, 2019 Shri B A Laskar 

3 Programme on Credit Appraisal and Pre- and 

Post-sanction Monitoring for Officials of UCBs  

November 18- 22, 2019 Shri B A Laskar 

4 Basic Programme on Farmer's Producer 

Organisation  

November 18-20, 2019 Dr. Pinky Dutta 

5 Customized Training Programme for 1st Time 

Branch Heads of UCO Bank  

November 18-23, 2019 Shri B. A. Laskar 

6 Vigilance and Discipline Management  November 25-28, 2019  To be announced 

7 Pre-Promotion Training Programme for Officers 

and Staff of Punjab & Sind Bank  

November 25-29, 2019 Shri B. A. Laskar 

8 Executive Development Programme for Lady 

Officers of Banks and FIs  

December 02-06, 2019 Dr. Pinky Dutta 

9 Intensive Training on Credit Appraisal 

Monitoring & NPA Recovery  

December 02-06, 2019 Shri S.R.Medhi 

10 Workshop on Corporate Governance and 

Investment Management for Directors of 

Cooperative Credit Banks  

December 09-10, 2019 Dr. Pinky Dutta 

11 Programme on Sustainable Group Mode of 

Financing (Sponsored by BIRD)  

December 09-12, 2019 Dr. K. Ramesha 

12 Sensitisation Programme on Digital Banking  December 12-13, 2019 Dr. Pinky Dutta 

13 MDP for Middle & Junior Level Officers  December 16-20, 2019 Dr. Pinky Dutta 

14 DRA Programme  December 16-28,2019   

 


